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Multicloud 2.0
What is Multicloud 2.0?
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Scarcity Abundance



By 2023, 90% of EURO 500 organizations will have a multicloud
management strategy that includes integrated tools across public and 

private clouds.
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IDC Prediction



2019 Reality Check
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58%
Of Nordic organizations use two or 

more clouds

Is your organization operating a multicloud IT environment?

Source: IDC Multicloud Survey, 2019; N=496

67%
Of European organizations use two 

or more clouds



Cloud Adoption in the Nordics

31%

On-Premise

Private Cloud 

SaaS

PaaS

IaaS

55%

23%

38%
Hosted Private Cloud 

25%

Public Cloud 

Source: Multicloud Opportunities in the Nordics, 2019 (#EUR143946219)



Cloud Maturity
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ULTICLOUDM
• 2+ Cloud Services of

the same type
• Central point of

management
• IT is in control

• Best of Breed 
portfolio of PaaS 
services

• Data mobility
• Security

• Portfolio of SaaS 
services

• Identity and Access 
mgt

IaaS PaaS SaaS
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Multi Cloud is real

SaaS

PaaS

PaaSIaaS
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WAVE OF C
LO

UD ADOPTION 
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Virtual Machines on 
one IaaS cloud

Containers on multiple 
cloud platforms

53%
53%
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Scarcity Abundance



Multicloud Technology Stack 
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• Software connecting Multicloud operations to IT service level reporting, data 
regulation policies, chargeback mechanisms, billing tools

Governance and Policy 
Tools

• GUI or Command Line Tools that automate deployment of aggregated resources 
based on templates, on and off premiseMulticloud Automation

• Solutions monitoring / improving performance, network and API connectivity, logging 
access and cost of cloud services in usageMulticloud Operations

• Software that detaches applications from hardware and aggregate resources to API, 
infrastructure as code

VMs, containers and 
APIs

• Infrastructure facility, pure hardware, into cloud connectivity, colocationNetworking Foundation
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Multicloud 2.0
How to implement a multicloud

strategy successfully?
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Leadership



5 Multicloud Dimensions
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Cloud Vision Cloud 
Economics

Process &
Compliance Technology

People &
Culture

Multicloud Strategy Dimensions



CCOE’s Responsibilities

Align

Govern

CommunicateEducate

Architect

Standardize

Advise

Support

Center of 
Excellence

• Business strategy alignment
• IT-Business alignment
• Accelerate time to market/operation

• Architect cloud platforms
• Create basic capabilities
• Manage capability roadmap

• Facilitate experimentation and innovation
• Educate both business and IT
• Knowledge sharing

• Data governance and security
• Program management, metrics
• Roles and responsibilities
• Best practices, quality assurance

• Strategic advisory
• Consult with development and 

operation teams

• Communicate broadly among all stakeholders
• Facilitate top-down and bottom-up communications

• Standardize data, technology, 
processes, and practices

• Support IT and business teams
• Coordinate/manage licenses and 

procurement of cloud services

Set standards Facilitate
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Multi Stakeholder Teams
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Finance Leader 
CFO, COO

Technology Leader 
CIO, CDO , CTO, Head of 
Innovation

Security/Risk Leader
CISO, CRO, DPO

Customer Experience Leader
CMO, Head of CX, Head 

of Digital Experience

Operations Leader
COO, Head of Supply 

Chain

Employee Experience Leader
CHRO, Head of Talent , People & 

Culture

The Digital Dream Team
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DevOps is Mainstream but Must Scale

60%

Adoption

Enterprises 
using DevOps

60%

Scale

Enterprises 
struggling to 
scale DevOps

31%

Coverage

App estate 
currently 
developed & 
deployed using 
DevOps

33% 2019201966% 45% 2019

Source: IDC Europe, DevOps & Developers Survey, 2018, N = 420
Source: IDC Europe, DevOps & Developers Survey, 2019, N = 420
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Multicloud 2.0
Why do organisations do Multicloud?
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Customer Focus



New Revenue Streams Access to New Innovations

Time to Value
Lower Total Cost  

of Ownership

Change & Agility
Dynamically Creating New Capabilities  In 

Line with New Market Dynamics

DX Driving New Tech  
Requirements

What Cloud Platforms
Deliver

The Cloud Platform  
War has begun!

Massive Growth in the Cloud Platform 
Market

‘Agile’ development teams 
determine the competitive 
advantage of the future

The Results?

Why you need a Multicloud Strategy



The Digital Platform is built on Multi-Cloud

EXTERNAL 
PROCESSES

Connected
Processes

Assets

People

INTERNAL 
PROCESSES

Mobile

IoT

AR/VR

BOT

API

INTELLIGENT
CORE

Cloud-based API 
strategies that 
orchestrate exchange 
of data across your 
ecosystem

1
New customer 
experience technologies 
that fully support 
customer and ecosystem-
facing business models

3
Agile application 
architectures on PaaS
using microservices and 
containers

2
An intelligent core 
based on data 
management, cognitive, 
artificial intelligence, 
and machine learning 

5
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Foundation for “digital 
trust” through identity, 
vulnerability, and threat 
management across all 
services

4
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Past 40 years:
100 mil apps created
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By 2021, two thirds of new 
enterprise applications will 
be developed cloud native, 
based on a hyperagile
architecture

2021

Next 5 years:
100 mil apps created
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Legacy modernization and Cloud-Native Applications

23% 36%

2019 2021

Cloud native dev of custom-built apps in the cloud

Production workloads running in a container environment 35% 46%
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Transformation of the Core

Monolithic 
Enterprise 
Application

SaaS

PaaS

IaaS
Lift and shift

Lift and transform

Transform

Hosting & 
Outsourcing



1
2
3

Tackle the chaos! Get an overview of the cloud services in use

Take control! Create a light-weight governance model to make deliberate cloud decisions

Innovate! Create a cloud operating model that enables you to take advantage of cloud-based 
innovation

© IDC

How to nagivate your multicloud journey
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Thank you!
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